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Portfolio

engineering. tomorrow. together.

« Als weltweit fuhrender Anbieter von Prozess-
Technologie, Maschinen und Services fir die
Zementindustrie adressieren wir den globalen Markt

Three Words that describe, who we are,

i
T .

what we do and how we do it 7'  Wir sind mit >160 Jahren Erfahrung im
y. ¢ Zementgeschéft, fest verwurzelten Kundenbeziehungen

und einem umfangreichen Portfolio bekannter Produkte
und Marken gut etabliert

« Mit unserer groBen Basis an installierten Anlagen und
Maschinen und Zugang zu mehr als 70% aller
GroBanlagen weltweit, sehen wir groBes Potenzial in der
Erweiterung unserer Dienstleistungen als wichtigen
Wachstumshebel.

* Neue und nachhaltige L6sungen und eine groBe
Innovationskraft zeichnen uns aus. Daraus resultieren
mehr als 1.100 Patente und kontinuierlich neue
Lésungen.

« Wir sind in der Lage, die gesamte Wertschopfungskette
der Zementproduktion mit Angeboten in den Bereichen
EP/EPC, Produkte & Maschinen und Services
anzubieten. @



Fokus-Themen —
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Den Veranderungsprozess sichtbar einleiten




Social Selling —

Anlagenbau ist people’s business

Valentina Bordei - 1st
o Praduct Manager polytrack® at thyssenkrupp Industrial Solutions

thyssenkrupp Industrial Solutions Dear Mr. Skibin, the primary air ratio depends on your fuel mix. it can
- T ® be as low as 6% for oil and as high as 11% for anthracite. it is slightly

Continuously developing proven solutions and products with high customer hlgh_er f?r alternative fuels. if you haye a concrete exarr_lple.f )
satisfaction is part of our DNA. Therefore, we have geared the design of the application, we would be happy to give you more specific information.
poifiame @, the well-established clinkering zone burner, in it wd gensration

mplified opzration. higher ensrgy efficiency and in

Like - €92 | Reply - 2Replies

flexd s2 contact our product expart Valentina Bordei for more

information e

o N ’ Hennadii Skibin = 3rd+

D ~ . . . 5 : Lead engineer of Investment Support Department - Metunsect

Follow us on our journey from #grey2green. =

#greencement #clinkeringzoneburner #fuelsubstitution Ok. Many thanks! For anthracite and other coal powder fuel the

Link: https//Inkd.in/qu \ R . . . B
e g e xiw primary air ratio should be more higher than cil fuel or Natural

gas? It's approximately 11% for coal powder?

Like - €31 | Reply

9 Valentina Bordei - 1st
Q  Product Manager polytrack® at thyssenkrupp Industrial Solutio

polflame® VN
o b

2 generation of our

Hennadii Skibin anthracite has the highest ratio among the
conventional fuels. For coal powders it is actually typically

clinkering zone burner around 7%
w Like - €1 | Reply

ﬂ Subrahmanyam Irukuvajjala - 2nd
2 Consultant (Cement Techno Shcademics)

What is the maximum capacity of Polflame burner in terms of MW

Like - €1 Reply - 1 Reply

9 Valentina Bordei - Ist
O Product Manager polytrack® at thyssenkrupp Industrial Solutio

Helle, the largest burners delivered so far had a capacity of
> M4 @ @ o03/031 ¥ &3 240MW+, and were designed for use with both conventional
and alternative fuels.

Play
—

poiflame® VN - clinkering zone burner
coe ) Like - €31 Reply

5 | 23/11/2021 | Marketing-Strategie — thyssenkrupp Industrial Solutions AG | Carsten Sichler



Pablo Hofelich - 1st
B Unit Cement at thyssenkrupp Ind
(o] ®

The cement industry is facing its greatest challenge :
sustainable and efficient solutions!

And this is where thyssenkrupp comes in. For more
solving the technological challenges of the cement i
has another dimension. We want to take the industn
cooperation with our partners and customers. | am f
the cement industry is green and digital. Let's go thi

#greencement #greencementplant #polysius
thyssenkrupp Industrial Solutions

(%)
| want theroof-of my h
to be,strong and not fall

Pablo Hofelich - st eee
Business Unit G it at thyssenkrupp In: s
ime. ®

For generations we have been used to living in growing economies with access to
seemingly unlimited resources. Based on measurable climate change, there is now
a deep conviction in our society of an urgent need for change towards a more
sustainable economy.

The cement industry, that alone accounts for seven percent of global CO2
emissions, is particularly challenged to protect the climate with environmentally
friendly technologies.

That is why we at thyssenkrupp have come up with new ways to produce cement
more sustainably and at the same time more efficiently.

#sustainability #climatechange thy upp Industrial Soluti polysi
#grey2green

bustainability — the future for cement

Pablo Hofelich o

ving in growing economies with acces

lysius® pure oxyfuel @

thyssenkrupp

More than 4.6 billion tons of cement are
used worldwide every year.

e 3 4 id

This means that over 3,800 Hoover
Dams could be built every year. *

2.8 billion tons of CO, are generated
during the production process

Clinker production is the main emitter|

Approx. 0.6 tons of CO; are produced per ton of cement.
That corresponds to almost 4,200 km by car —

2x from Berlin to Paris and back. Share of CO; emissions
by manufacturing step *
< 35 %
0% Combustion
» emissions
Clinker production
ﬁ Process emissions <5%
Remaining manufacturing

(e.g. grinding and mixing)

C0; as a raw mate!

With the polysius® pure oxyfuel process,
up to 95% of the CO; from cement produc-
tion is captured.

Other industries can then use it as a sus-
—

tainable source of carbon.

What is carbon used for?

Synthetic materials 02 | g
Basic chemicals /e
Synthetic
fuels
=

thyssenkrupp

polysius® pure oxyfuel — -

Material energy =
storage

Insights _Industrial Solutions

Best-in-class technology for

st

Industrial Solutions

Lukas Schoeneck

Industry at a Crossroads : @
Southeast Asia

o ®
Finished my moming run on Con Dao island in #Vietnam just to be reminded
what human mankind is doing to the nature.

Currently Vietnam among other developing countries faces 3 severe waste crisis.
which is being fueld by its economical growth. One way out is to use
Lukas Schoeneck
#cementplants in order to burn waste by replacing thermal energy coming from

verschiedener Formate

coal.

According to my estimation the Vietnamese #cementindustry alone is able to
process easily 20m tons of #waste per year and help to reduce the
Did you know concrete is the most widely used man-made: #environmental impact.

It comes only second to water as the most consumed resour FOT More information please check: Lukas Schoeneck +
St Bl Goncsale wikich fab prely ik shaped most s -MPSY/inkdin/g7Viiug 3
inffastrocture can't be built without cement, and indicators. ia #polysius i Currenty Industral Solutions Vietnam is executing the replacement

urbanization are intact in Southeast Asia (SEA), the cement  #grey2

green #timefortheplanet #cemasia  of siewing bearings at 2 giant ship unioaders in a thermal power plant in #Vietnam.
challenges. B— >

With mounting public pressure,
certain environmental
organizations are taking on more
aggressive approaches to apply
pressure. Social mediaisa
powerful tool, and in SEA where

& ke © Comment (- share
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Let's Talk: #grey2green — Jointly bull
up a green ecosystem ...

Let’s talk:polysius® booster mill —the
next level in cement ...

Cement production: activated clay
significantly reduces CO2 ...
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Marketing, Kommunikation & Vertrieb zusammenbringen, Content zentralisieren —

in einem organisationsvertraglichen Set up

@ Jour Fixe

* 1x wochentlich

e Teilnehmer:

— gesamtes COM Team (External/Internal, Digital
Marketing, Brand & Marketing, ...)

- Fachbereichsleiter Business Development & Sales

— Abteilungsleiter Regional Sales

9 [ 23/11/2021 | Marketing-Strategie — thyssenkrupp Industrial Solutions AG | Carsten Sichler

Globale Community

* COM (national, international), COM national
(Daily Meetings // 10min)

* Vertrieb (Abteilungsleiter, Teamleiter)

 Service (Abteilungsleiter, Service-
Vertriebsmitarbeiter)



,Freiraum® fur kreatives Arbeiten schaffen.

Gestaltungsdrang und Kollaboration férdern.

Methodik (Beispiele)

Lernen

* Personas & Customer Journey  After Work Sessions
Mapping (voneinander lernen)

« Storytelling Canvas * Externe Schulungen/

Weiterbildungen (zertifiziert)
» Markensteuerrad

* 30min - 1h ,Blocker” /Woche
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Digital Tools (Beispiele)
(/

* Newsletter: rapidmail
« SEO: Sistrix, Keywordtool.io

« Website: XOVI, crazyegg,
Balsamiq, Marvel

« Content/Social: dirico, Canva

- Paid: Google Ads, Facebook Ads,
Linkedin Marketing Solution

 Sales Support: Linkedin Sales
Navigator

@



Auszeichnungen

ge[)man gel')man geBmand
azwar awar aw;m]1
20
gold special wmner
BRAND DIGITALIZATION BRAND EFFECT OF THE YEAR BRAND COMMUNICATION

DEA DlA

DIGITAL
COMMUNICATION
AWARDS 2021 GOLL 2021

STORYTELLING SHORT CLIP
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Next Big Thing(s)

MARKENENTWICKLUNG
[ \
\ ) @ Markenidentitat
@ Positionierung
NEW GLOBAL WEBSITE
&) Markenversprechen
&) Starker Service-Fokus umsetzen

&) Weniger Verzeichnisse

&) Suchfunktion &
Interaktionsmaglichkeiten
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&

SERVICE EXPERIENCE PLATFORM

@ Kontaktmadglichkeiten
@ Weitere Services (Login)
&) Experience World



TESTEN & LERNEN: T e e T . : ‘ o s
Tools testen & sich fokussieren, ol 4TS s "-v_n_.»,;—— g $/ 18

Know How aufbauen 4 e

ENABLING:
Transparentes Arbeiten im Content Hub — LY T
liber Abteilungsgrenzen hinaus, = et T
Kolleg:innen einbinden, begeistern und - |
schulen

MESSEN: Vertrieb/Business unterstuitzen,
weg vom Bauchgefiihl
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Let s talk!

Carsten Sichler
Head of Brand & Marketing

injil’( I v ;O

14 [ 23/11/2021 | Marketing-Strategie — thyssenkrupp Industrial Solutions AG | Carsten Sichler



