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m The automotive industry’s business environment is changing

Time to Market
Years - Weeks
Key Metric
#Units Sold - #Users
Core Competencies
Engineering - User Centricity

Market Mobility
Maturity -> Growth

Car Business

Mobility Business

2 25.04.2018 Think 2018

Il
!Ill
I

®

Volkswagen




m We ecosystem offers digital services along the customer journey

Customer Online

- v by Volkswagen
Park

Customer and Mobility
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Customer in Sales and Service

Volkswagen =
C

Customer in Car

A Volkswagen

Car-Net

Volkswagen



m Future cars and growing ecosystem depend on each other

LAUNCH DIGITAL ECOSYSTEM

|.D. Family Volkswagen We
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Volkswagen

4 25.04.2018 Think 2018



High potential for engagement in car

90 min 58% Contextua-

Vehicle

on average of offline bt _
daily spent on purchases produces m:;'Oﬁ- ?AaJOF
* ’ " GBs of Data arketing
car involve car e

-> yet, today the vehicle is still a Digital Whitespace for offers!

* Federal Ministry of Transport and Digital Infrastructure Germany




Customers will enjoy relevant personal offers

location
based

context
sensitive




m Experience is an integrated service, that connects the needs of Volkswagen
customers with merchant offers, by making relevant recommendations through

various touchpoints

Touchpoints We Experience Platform m
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In the Car

Group brands (potentially):
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Personalized
branded Offers

Cognitive offer selection

We Experience
Platform

Machine
Learning & Al

Fueled with
unique Data

KD DRSO

Gas stations

Retailer

Insurances
Restaurants

Hotels

Volkswagen services

Volkswagen garages
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USE CASE EXAMPLE:
,Get a car wash”

. Waiting time:
3 min

@ Waiting time:
15 min

now and save
even more time,

Availability
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Summary

Att ra Ct Cu Stomers through personal digital services
Sca Ia ble Platfo m with positive business impact for everyone
, Tre Pa rtne rSh i p leveraging the power of IBM & Volkswagen
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